WEST YORKSHIRE FIRE & RESCUE AUTHORITY

JOB DESCRIPTION


	POST TITLE:
	Area Manager

	RESPONSIBLE TO: 


	Director Service Support


	RESPONSIBLE FOR:
	Directorate Managers   

	
	

	PURPOSE OF POST: 
	To be responsible for the development and leadership of the directorate area to ensure objectives are met.

To undertake an appropriate level of command at operational incidents.

To fulfil a senior management role in the functional area and to contribute fully to the Programme of Change.




MAIN DUTIES AND RESPONSIBILITES
Aligned to Core Area Manager Fire and Rescue Service’s Role Map Duties & Competencies EFSM2–EFSM25.

1. Lead, monitor and support people to resolve operational incidents (EFSM2)

· Review and determine incident status

· Assume responsibility and implement action to support those involved in the incident

· Debrief following resolution of incident

2. Plan implementation of organisational strategy to meet objectives (EFSM5)

· Develop and agree policies and processes to support achievement of organisation aims and objectives

· Establish and agree the optimum organisation structure to support achievement of aims and objectives

· Produce implementation plan to achieve organisation strategy

3. Implement organisational strategy (EFSM6)

· Allocate roles and responsibilities for implementation of strategic plans

· Delegate and provide support to those who will undertake implementation

· Maintain effective working relationships with those who can assist with implementation of the strategic plan

4. Lead organisational strategy through effective decision-making (EFSM8)

· Obtain information required to enable effective decision making

· Communicate decisive action to achieve strategic goals

5. Implement and manage change in organisational activities (EFSM9)

· Identify opportunities for improvement in activities

· Evaluate proposed changes for benefits and disadvantages

· Plan the implementation of change in activities

· Agree the introduction of change

· Implement changes in activities

6. Determine effective use of physical and financial resources (EFSM11)

· Allocate resources to meet service delivery needs

· Make recommendations for expenditure

· Control expenditure against budgets
7. Select required personnel (EFSM13)

· Identify personnel requirements

· Select required personnel

8. Manage the performance of teams and individuals to achieve objectives (EFSM14)

· Allocate and delegate work to teams and individuals

· Agree objectives and work plans with teams and individuals

· Assess the performance of teams and individuals

· Provide feedback to teams and individuals on their performance

· Resolve performance issues with teams and individuals

9. Develop teams and individuals to enhance work-based performance (EFSM15)

· Identify the development needs of teams and individuals

· Plan the development of teams and individuals

· Develop teams to improve performance

· Deliver individual learning and support for development

· Evaluate the development of teams and individuals

10. Manage yourself to achieve work objectives (EFSM16)

· Organise and structure personal work activities to achieve objectives

· Develop and continuously improve productive working relationships

· Implement personal development plan to continuously improve personal performance

11. Advise on development and implementation of quality policies (EFSM17)

· Advise and support on the development of quality policies

· Advise on strategies to implement quality policies

12. Implement quality assurance systems (EFSM18)

· Establish quality assurance systems

· Maintain quality assurance systems

· Recommend improvements to quality assurance systems

13. Monitor compliance with quality systems (EFSM19) 

· Plan to audit compliance with quality systems

· Implement the audit plan

· Report on compliance with quality systems

14. Exchange information to ensure effective service delivery (EFSM20)

· Plan and chair meetings to aid decision making

· Participate in meetings relating to service delivery

15. Develop information systems to support service delivery objectives (EFSM22)

· Identify information and communication requirements

· Select information management and communication systems

· Implement information management and communication systems

· Monitor information management and communication systems

16. Agree project plan to meet specified objectives (EFSM23)

· Agree the project’s scope and definition

· Develop plans to achieve the project’s goals

· Establish the project’s resources and control methods

17. Manage project to meet objectives (EFSM25)
· Lead the project team to achieve objectives

· Monitor and adjust activities, resources and plan to meet objectives

· Develop solutions to project problems

· Maintain communication with project stakeholders and sponsors

SECONDARY DUTIES AND RESPONSIBILITIES
1. To Implement and promote the Authority’s:

a. Health and Safety policy

b. Equality and Diversity policies

c. Information Security Management System policies

d. Safeguarding policy 

e. Business continuity policy and contingency arrangements

2. Responsibility for ensuring any data produced in relation to the post is accurate and current.

3. Ensure functions can be maintained when disruptive events occur through the implementation of arrangements specified in the business continuity strategy/policy.
4. To demonstrate and uphold the service values and to promote the organisation in a positive manner.

5. Undertake any other duties commensurate with the rank of the post as directed by line management.
6. Ensure functions can be maintained when disruptive events occur through the implementation of arrangements specified in the business continuity strategy/policy.
SPECIAL CONDITIONS OF RECRUITMENT 

A basic Disclosure and Barring Service (DBS) check will be required for this post. 

PERSON SPECIFICATION/SHORTLISTING CRITERIA

In order to be shortlisted for the post you will need to demonstrate your ability to meet the requirements of the post by giving clear, concise examples of how you meet each of the following person specification criteria on your application form. 

You will only be shortlisted from the details in the application form if you meet all the Essential criteria, i.e. abilities you already possess. If a large number of applications are received, only those who also meet the Desirable criteria will be shortlisted, i.e. abilities that you will need, but which could be learnt during training.

There may be some criteria that are identified through ‘Selection Process’ only. You will only be assessed on this criteria during the selection process and not from your application form, this may involve tests, presentations, interview etc.
	 
	Experience
	Essential/ Desirable
	Source

	1. 
	Possess practical experience of emergency operations. This includes consistently demonstrating effective advanced incident command
	Essential
	Application & Selection Process

	2. 
	Extensive experience and achievement at Senior Manager level in business planning, performance management and achieving best value in service delivery  
	Essential 
	Application

& Selection Process

	3. 
	Demonstrates organisational/political awareness
	Essential
	Application & Selection Process

	4. 
	Maintains confidentiality when dealing with sensitive information
	Essential
	Application & Selection Process

	5. 
	Experience of influencing and managing others effectively in a large diverse organisation
	Essential 
	Application

& Selection Process

	6. 
	Experience of project work and managing large teams to deliver outcomes and measurable service impact
	Essential 
	Application

& Selection Process  

	7. 
	Experience of directing large operational incidents at silver level
	Essential
	Application

	8. 
	Experience of multi-agency command emergency response and Civil Contingencies
	Essential
	Application & Selection Process

	9. 
	Demonstrate credibility and influencing ability with stakeholders at all levels 
	Essential 
	Application

& Selection Process

	10. 
	Experience of working with elected members in a politically sensitive environment
	Desirable
	Application & Selection Process

	11. 
	Managerial experience across a range of references
	Essential
	Application & Selection Process

	12. 
	Awareness and understanding of contingency, business continuity and emergency planning
	Desirable
	Application & Selection Process

	13. 
	Demonstrates commitment to WYFRS values and behaviours
	Essential
	Selection Process


	 
	Education and Training
	Essential/ Desirable
	Source

	14. 
	Have a recognised Level 5 qualification in Leadership and Management 
	Essential
	Application

	15. 
	Have a recognised level 7 qualification in Leadership and Management
	Desirable
	Application

	16. 
	Passed and maintained the Skills for Justice Advanced Incident Command assessment
	Essential
	Application 

	17. 
	Achieved the required fitness levels to meet operational requirements
	Essential
	Application & Selection Process

	18. 
	Evidence of continued professional development
	Essential
	Application & Selection Process

	19. 
	Passed the NEBOSH general certificate or NCRQ Level 6 in Applied H&S Qualification or equivalent level relevant H&S qualification
	Essential
	Application

	20. 
	Security cleared or willing to undertake security clearance at SC level
	Essential
	Application

	21. 
	Ability to use Microsoft Office and other IT packages
	Essential
	Application

	22. 
	Silver Command
	Essential
	Application


 

	 
	Special Knowledge and Skills
	Essential/ Desirable
	Source

	23. 
	High level of planning, analytical and problem-solving skills
	Essential 
	Application 
& Selection Process

	24. 
	Excellent communication and interpersonal skills
	Essential
	Application &

Selection Process

	25. 
	High level of report writing skills 
	Essential 
	Application

	26. 
	Experience of negotiating with representative bodies
	Essential
	Application


	27. 
	An understanding of and commitment to providing a high-quality standard of service and good data quality to all customers both internal and external
	Essential
	Application &

Selection Process

	28. 
	Has commitment to taking a leading role in driving forward WYFRS commitment to equality and diversity and has a good understanding of the Equality Impact Assessment process
	Essential
	Application



	29. 
	Attendance of the Gold command course at Fire Service College or equivalent
	Desirable 
	Application

	30. 
	To hold and maintain a current full valid driving license and willing to undertake Emergency Response Driving (ERD) qualification
	Essential
	Application

	31. 
	Thorough knowledge and understanding of relevant service best practice, legislation and contemporary service/political issues
	Essential
	Application & Selection Process

	32. 
	Demonstrate an understanding of and ability to implement Health & Safety in the work place
	Essential
	Selection Process only


	 
	Work Related Circumstances
	Essential/ Desirable
	Source

	33.
	Ability to be flexible in working hours to meet the requirements of the Continuous Duty System
	Essential
	Application
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