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1 Introduction

This policy forms part of the conditions of service and employment contract of Gold and Grey Book
Principal Officers (PO’s) and Area Managers (AM’s). As senior managers in an emergency service the
Fire and Rescue Authority expects a high level of commitment and flexibility in relation to all aspects of
employment. This includes the need, in exceptional circumstances, to work extended hours; including
weekends, attend official functions and undertake other additional duties when required.

This policy is designed to ensure the sufficient provision of PO’s/AM’s to meet the operational and
managerial requirements of West Yorkshire Fire and Rescue Service (WYFRS).

This Continuous Duty System is applicable to the following:

Chief Fire Officer

Deputy Chief Fire Officer
Assistant Chief Fire Officer
Area Manager

In order to provide effective resilience for whatever emergency incident* or other urgent demands**
WYFRS faces it is necessary that all PO’s and AM’s are continuously available and this is reflected in
their contracts of employment. They are also required to maintain the appropriate competencies at both
silver and gold command levels to meet the operational commitment.

* An “emergency incident” may require immediate and fast response by the principal officer to the scene
or alternatively to another location, for example the Strategic Coordinating Group established for a major
incident involving other agencies. This may be an immediate response or within set timescales.

** Other “urgent demands” include any major issue affecting the organisation and requiring urgent
management attention, for example death or serious injury of an employee at work, a major incident, a
major failure of infrastructure, a major disciplinary issue, that requires senior manager level involvement.
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2 Operational Response Rota

PO’s/AM’s are expected to work a minimum of 42 hours per week based around normal office hours
(Monday to Friday 9am to 5pm) and at other times as deemed necessary. These are classed as ‘positive
hours’ which are Managerial Duties that are rostered to management, supervisory and/or specialist duties
appropriate to a post.

In addition, PO’s/AM’s are required to respond to ‘emergency incidents’ in accordance with Operational
Procedure 1A — Mobilisation and Roles of Incident Ground Resources and ‘urgent demands’ as described
above. Therefore, all PO’s/AM’s will be continuously available ‘on call’ (standby hours) the remainder of
the time.

In order for this system to be sustainable over a protracted period and ensure a reasonable degree of
work life balance, each of the 3 PO’s and 3 AM'’s will be designated as either 1st, 2nd, or 3rd priority calll
on a day to day rotational basis, using a six week cycle (as per the example shown in Appendix 1),
including during leave periods.

Under normal circumstances, 3 PO’s and 3 AM’s must be available for 1st, 2nd and 3rd call as follows:

e 15t Call PO/AM — 1% Call will be broken down into 2 levels of availability, 1A and 1B:

o 1A provides Immediate Emergency Response (IER) and is the first contact point for an
‘emergency incident’ or ‘urgent demand’ and able to attend either FSHQ or SDC within one
hour. When nominated as 1st Call the PO/AM must remain immediately available and
cannot take any leave of any duration when 1st Call. The primary purpose of this cover is
to provide operational response to emergency incidents and remain Incident Commander
or other designated role (e.g. Senior Advisor) as appropriate and required.

o 1B also provides IER cover and is contactable by telephone and is able to respond within 2
hours. Their primary purpose, following consultation with 1A, is to enable either 1A or 1B
to be available for Strategic/Gold Command purposes e.g. attendance at Strategic
Coordinating Group for multi-agency major incidents, or Fire and Rescue Service specific
Gold Command, whilst the other PO/AM 1% Call remains at/attends the incident as
appropriate.

e 2nd Call PO/AM - Provides IER at all times and is expected to respond as soon as possible as
determined by operational needs, other duties and personal circumstances, but in all
circumstances within 8 hours. Short leave (see below) can be taken when 2nd Call and it is
permissible to move outside West Yorkshire so long as the officer is contactable and the 8 hour
response is maintained.

¢ 3rd Call PO/AM - Provides IER at all times and is expected to respond as soon as possible but in
all circumstances within 24 hours, as determined by operational needs and other duties. All leave
(see below) can be taken when 3rd Call and it is permissible to move outside West Yorkshire so
long as the 24 hour response is maintained. Short leave (see below) can be taken when 3rd Call
and it is permissible to move outside West Yorkshire so long as the officer is contactable and the
24hr response is maintained. In exceptional circumstances this 24hr response can be extended or
the 3rd Call PO/AM can book unavailable, with the express permission of the Chief Fire Officer.

The PO/AM Operational Response Rota, and any requests for changes, will be organised and managed
by the Senior Secretary.
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2.1 Standard and Minimum PO/AM Cover

Under normal circumstances the standard cover required will be 1 PO and 1 AM on 1% Call, 1 PO and 1
AM on 2" Call and 1 PO and AM on 3™ Call. Leave (except short leave) can only be taken when on 3™
Call (as below).

In exceptional circumstances this can be reduced and adjusted by allowing contingency arrangements.
E.g. 1 PO and 1 AM 1% Call, 2 AM’s 2" Call, 2 PO’s 3" Call and other variations and vice versa. However,
the minimum number of 1 PO as 1% Call must be maintained.
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3 Pay and Conditions

The commitment required of the continuous duty system is beyond that normally required in the Gold and
Grey Book and also the Working Time Directive. The pay and conditions are based on Gold and Grey
Book with all pay pensionable. Further information can be found in the Authority’s ‘Pay Policy Statement’.

3.1 Leave

Due to the limited number of PO’s/AM’s providing operational cover, all officers on the Continuous Duty
System may be required to return to duty within 48 hours whilst on leave including. In exceptional
circumstances, leave may be cancelled or the maximum attendance time for recall reduced to 12 hours.
If an Officer is required to return to work, all reasonable uninsured costs associated with this return,
including flights, cancellation fees etc. will be reimbursed by the Authority.

Short Leave (less than 8 hours) may be taken by all PO’s/AM’s when 2nd or 3rd Call PO.

PO/AM leave requests will be organised and managed by the Senior Secretary.

3.2 Lease Cars

Due to the requirement to be on continuous duty the Fire and Rescue Authority will facilitate the provision

of an emergency vehicle for use when the officer is providing strategic operational cover. Officers are
therefore required to participate in the authorised car lease scheme.
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Appendix 1 - Continuous Duty System Rota Example
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